Conducting an Organizational Network Analysis

=¥ Create meaningful intervention plans

McINTIRE

CCCCCCCCCCCCCCCC

UNIVERsmg’VIRGINlA
© 2006 Network Roundtable and Rob Cross, LLC



A Holistic Approach to Intervention...

= Organizational Context and Leadership.

» Planning, Operations, HR, Technology,
Culture, Leader Behaviors, etc.

* 60 Point Diagnostic

= Relational Development.
o Latent Networks
« Stages of Development

» Individuals & Network Planning.
 Intervening Based on Position.
» Assessing/Planning Individual Connections.
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What Do High Performers Do?

(Grass Roots Change Enabled By Personal Networks)

= Network Patterns of High Performers.
* Closed versus open networks.

= Relationships of High Performers.
* Avoiding learning and decision traps.

« Improving quality of work life.

= Network Behaviors of High Performers.
» Beliefs and values that predispose to build vibrant networks.
» Selectively initiate relationships in ways that extend their abilities.
 They tap into and respond to their networks appropriately.
» They maintain and adapt their networks for effectiveness and well-being.

McINTIRE

SCHOOL OF COMMERCE

UNIVERSITYofVIRGINIA
© 2006 Network Roundtable and Rob Cross, LLC



Network Patterns of High Performers

People in Kevin's Position:
*Paid More
*Get Higher Performance Ratings
Advance More Rapidly

*More Mobile in Their Career

S Structurally, Diagnostic Allows:

rartttaon comy

Make adjustments based on personal
network diagrams

*Assess position in the broader network

*Diagnose expertise overlays
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Network Patterns of High Performers (Cont.)
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Relationships of High Performers
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Certain Kinds of Ties:

*Qutside group and outside
organization

*Up in the hierarchy
*Across physical distance

*Greater awareness of expertise

Content Improves Learning and Life:

*Problem solving and innovation
networks that challenge thinking

*Deeper content (personal support,
meaning and energy) can affect quality

of work life
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The remainder of this document is restricted
to Network Roundtable members.

Please login if you are a member and would
like to access the full version as well as
review other reports not listed on this page.
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