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Conducting an Organizational Network Analysis
Identify a strategically important group

Assess meaningful and actionable relationships

Constructing and administering the survey

Visual analysis of organizational networks

Quantitative analysis of organizational networks 

Create meaningful intervention plans

Assess progress and outcomes
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A Holistic Approach to Intervention...
Organizational Context and Leadership.
• Planning, Operations, HR, Technology, 

Culture, Leader Behaviors, etc.
• 60 Point Diagnostic

Relational Development.
• Latent Networks
• Stages of Development

Individuals & Network Planning.
• Intervening Based on Position.
• Assessing/Planning Individual Connections.
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What Do High Performers Do?
(Grass Roots Change Enabled By Personal Networks)

Network Patterns of High Performers.
• Closed versus open networks.

Relationships of High Performers.
• Avoiding learning and decision traps.

• Improving quality of work life.

Network Behaviors of High Performers.
• Beliefs and values that predispose to build vibrant networks. 

• Selectively initiate relationships in ways that extend their abilities.

• They tap into and respond to their networks appropriately.

• They maintain and adapt their networks for effectiveness and well-being.
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Network Patterns of High Performers

Group 1

Group 2

Group 3

Group 4

Bill
Kevin

People in Kevin’s Position:

•Paid More

•Get Higher Performance Ratings

•Advance More Rapidly

•More Mobile in Their Career

Structurally, Diagnostic Allows:

•Make adjustments based on personal 
network diagrams

•Assess position in the broader network

•Diagnose expertise overlays
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Network Patterns of High Performers (Cont.)
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Relationships of High Performers
Certain Kinds of Ties:

•Outside group and outside 
organization

•Up in the hierarchy

•Across physical distance

•Greater awareness of expertise

Commercial 
Lending

Real 
Estate Credit Operations

7 2 2

Executive Board

1

CEO

Content Improves Learning and Life:

•Problem solving and innovation 
networks that challenge thinking

•Deeper content (personal support, 
meaning and energy) can affect quality 
of work life



7© 2006 Network Roundtable and Rob Cross, LLC

Relationships of High Performers (Cont.)
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Network Behaviors of High Performers
(Beliefs, Initiation, Use and Maintenance)
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Conducting an Organizational Network Analysis
Identify a strategically important group

Assess meaningful and actionable relationships

Constructing and administering the survey

Visual analysis of organizational networks

Quantitative analysis of organizational networks 

Create meaningful intervention plans

Assess progress and outcomes
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A Major Organizational Initiative and a Change in the Way People
Worked Resulted in Greater Interaction Between Functions

First network analysis In the first network analysis there was a
functional split between the groups, and
CP was acting as a bottleneck.
– The focus had been on integrating across 

locations rather than functions.

The second analysis indicated that 
targeted organizational changes had
brought about greater interaction between 
the functions.
– Two of the functional groups were 

merged together.
– A refocusing of the group towards more of 

a consultative approach increased           
interaction between the functions.

– The removal of  the person acting as the 
bottleneck and promotion of a more 
collaborative individual increased cross-
functional interaction.

Follow-up analysis
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There are Different Ways People can 
Become More Integrated Into a Network

Information network six months laterFirst information network

The first network is focused around Jones and King with Brown and James being somewhat peripheral.
In the second analysis Brown and James have become much more integrated into the network. 

– Interviews revealed that James was a classic entrepreneur who actively sought people out.
– In contrast Brown was a highly reliable and trustworthy person who people were drawn to.
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