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Conducting an Organizational Network Analysis

-# |dentify a strategically important group
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Successful ONAs (w/current technology)
Share Common Parameters

= Group size between 25-300

* Beneath 25 you often find you are telling people what they already
have intuited.

* Above 300 is time consuming on the first bounded network
guestion...especially for people that know many others.

= Groups that span boundaries make it possible to locate hidden
fragmentation points undermining group effectiveness

« Functional, hierarchical and organizational lines.
» Physical distance and cultural differences.

» Groups where strong sponsorship can be readily attained are
preferable as this facilitates the response rate as well as actions
that can be taken from the findings.

McINTIRE

SCHOOL OF COMMERCE
-9

UNIVERSIT?@‘VIRGINIA
© 2006 Network Roundtable and Rob Cross, LLC



Groups Where ONA Commonly Applied

Improving effectiveness of functions or business units.

*ONA can help leaders assess the extent to which collaborations throughout their unit are: 1) aligned with
strategic objectives and 2) generating measurable business value.

Promoting lateral coordination throughout an organization.
= ONA can help identify opportunities in networks that span functional, geographic Or process steps.
Driving innovation in new product development, R&D or market facing functions.

= ONA can isolate how and where distribution and leveraging of expertise in a network will either support
or impede innovation efforts.

Facilitating large-scale change or merger integration.

= ONA pre-change can identify key players to work through and retain. During change can inform key
interventions. Post change can ensure appropriate integration.

Supporting Communities of Practice.

= ONA can help to rapidly form and improve effectiveness of communities by working through the
network to more efficiently intervene.

Forming strategic partnerships or assessing client connectivity.

= ONA can illuminate the effectiveness of external ties to strategic partners or client in terms of
information flow, knowledge transfer, and decision-making.

Talent management and leadership development.
= ONA can help improve leadership effectiveness and replicate high performance throughout an
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Effective Alignment and Value Creation

= Assessing direct costs and costs of
mis-Alignment.

» Assess estimates of time spent in
interaction.

D ’  For direct costs, allocate a loaded
) “ compensation figure and relevant fixed
> costs to relationships within the
network.

 For costs of mis-alignment, subtract
ideal from existing patterns and apply
cost estimates.

Time invested between people in $per year

A/

= Value creation & cost distribution.

» Ask questions such as: For you to most
effectively perform your work, please
indicate people you would increase,
decrease or maintain current time
investments in.
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Innovation and Revenue Growth

* Promoting innovation and top line
revenue growth through networks.

s «e  eInnovation biases: 1) Fragmentation; 2)
v s Domination/Marginalization; 3) External
Leverage.
* Five practices to drive innovation,
= Assessing client-related networks. Sales Force/Client Connectivity
» Assessing: 1) key client contact points L president
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The remainder of this document is restricted
to Network Roundtable members.

Please login if you are a member and would
like to access the full version as well as
review other reports not listed on this page.



	Conducting an Organizational Network Analysis 
	Conducting an Organizational Network Analysis
	Successful ONAs (w/current technology) Share Common Parameters
	Groups Where ONA Commonly Applied
	Effective Alignment and Value Creation
	Innovation and Revenue Growth
	Lateral Coordination (e.g., CoPs) and    Large Scale Change
	Talent Management and Leadership Development
	Conducting an Organizational Network Analysis
	Two Types of Network Analysis
	Which Network Questions Should I Include?
	The Awareness Network Gives a Latent View of  a Group’s Connectivity
	Other Types of Collaboration to Consider
	We Can Also Assess Value Creation or Cost Relationally in a Number of Ways
	It is Also Important to Look at Expressive Ties that Affect Quality of Work Life.
	Example Network Questions
	Example Network Questions
	Demographics and Homophily
	Demographics and Technical Competencies
	Demographics and Culture
	Choosing Meaningful and Actionable Name Generator Questions
	Choosing Meaningful and Actionable Name Interpreter Questions



