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Conducting an Organizational Network Analysis
Identify a strategically important group

Assess meaningful and actionable relationships

Constructing and administering the survey

Visual analysis of organizational networks

Quantitative analysis of organizational networks 

Create meaningful intervention plans

Assess progress and outcomes
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Organizational Network Analysis Software
There are numerous network analysis software packages available.
We use the following.  

• UCINET: Windows based tool which is used to manipulate and 
analyze the data.  It includes a comprehensive range of network 
techniques.  See www.analytictech.com

• NetDraw: Visualization software that creates pictures of 
networks.  It can also incorporate attribute data into the diagrams.  
See www.analytictech.com

• Pajek: Sophisticated visualization software available from 
http://vlado.fmf.uni-lj.si

• Mage: Three dimensional drawing tool available from 
ftp://152.174.194/pcprograms/Win95_98_2000/
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An Overview of UCINET
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Transferring Data from Excel



5© 2006 Network Roundtable and Rob Cross, LLC

Transferring Excel Matrix Data into UCINET

Step 1. Copy data from Excel
Step 2. Paste into spreadsheet editor in UCINET
Step 3. Save as “info,” etc.
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Transferring Attribute Data into UCINET

Step 1. Copy data from Excel
Step 2. Paste into spreadsheet editor in UCINET
Step 3. Save as “attrib”
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